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It is true that many leadership development
programs do not deliver the results they promise, or
indeed renderno meaningful results at all. We believe
that there are six key reasons this occurs. Through
actively managing these reasons you can ensure
your program is a success.
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Introduction

It seems like every time we present a proposal the potentialclient will
look at us with an almost accusatory look and say, “Why do most
leadership programs fail?”. The insinuation being that ours would fail
as well. From our perspective the answer is very simple - it is usually a
complex failure, meaning the interface between several components
fails which creates subsequent and continuous failures. There are

many moving parts in coordinated programs, and if they are not
‘coordinated’ then you have disparate action which may or may not
work. If you are going to go to the expense of running a leadership
program in your organisation there are several areas you need to
assess and continue to monitor throughout the life of the program in
order to ensure success.

6 Reasons

REASON 1: Lack ofseniormanagement buy-in
REASON 2: Toxic culture

REASON 3: Poor quality program content
REASON 4: Poor facilitation and delivery
REASON 5: Wrong people in leadership roles
REASON 6: The business model is broken

Use our checklist to ensure your leadership program delivers
exceptional and sustainable results.

6 Reasons Leadership Programs don’t work
- and how to make sure yours does!
























