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EXECUTIVE
ACCELERATOR
IN-HOUSE

EDITION Unlock $100K+

in Performance
WHAT IS IT? Value Inside

The In-House Executive Accelerator is
00000 acustomised version of our flagship

Your Business O
AP o desned spicly for WHO IS IT FOR?

organisation. This program is ideal for leadership teams,
divisional heads, and high-potential team
members in businesses that:

Over 8 weeks, we work directly with o ,
4 or more of your senior leaders to Are experiencing performance drag but can’t

[:]% identify and unlock at least $100,000 pinpoint the root cause
in business value.
Need tighter strategic focus and execution

rhythm

—through elevated decision- Want greater cross-functional cohesion and
N1/ ® making, strategic alignment, and accountability
'\O/ targeted leadership performance

shifts. Are scaling fast and want their leaders to rise
to meet that challenge

This isn't off-the-shelf. We align the experience with your goals, pain points, and people.
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OUTCOMES
YOU CAN
EXPECT

By the end of the 8-week program, your leadership group will:

Y»> Have implemented $100K+ worth of
operational and strategic improvements

Gain alignment on priorities, leadership rhythm,
and accountability

Embed practical tools that improve
performance week to week

Walk away with a clear Leadership Impact Map
tailored to your business

Y ¥V V¥V VY

Shift from “busy leaders” to “high-leverage
decision-makers”

WHAT'S
INCLUDED

> 8 x 50-minute online Accelerator Sessions
(delivered live and online, weekly)

> Targeted pre-program needs assessment
to shape the learning arc

Curated tools and frameworks from
DLPA’s 165+ modular content library

> Post-program impact summary with ROI
insights

Y Optional 1:1 leader coaching (depending
on tier)

Optional stakeholder wrap-up session (to
embed outcomes across the organisation)

Minimum of 4 participants required.
Recommended for teams of 4-10.
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Core Team Accelerator
Price: $5,800 + GST

Designed for 4-6 participants

8-week group program, tailored to your organisation
Pre-program scoping session

Access to all program tools and resources

Weekly progress tracking + accountability prompts

Post-program debrief with ROl summary

S,

Executive Transformation Tier
Price: $18,500 + GST

Designed for 6-10 participants

Everything in High-Performance
Weekly 1:1 leadership coaching for each participant

Executive sponsor wrap-up briefing to embed learnings
org-wide

Access to selected modules from DLPA’s broader
curriculum

Extended implementation support (2 x monthly check-ins
post-program)

PROGRAM
TIERS &
PRICING

High-Performance Tier
Price: $11,800 + GST

Designed for 4-8 participants

Everything in Core Team

2 x individual strategy coaching sessions per participant

Customised impact tracking dashboard

Optional internal comms pack to amplify visibility
internally

Mid-point recalibration call with program sponsor

NEXT STEPS

This version of the Accelerator is by
application only. We only partner with
businesses when we’re confident we can
deliver a measurable, high-impact result.
Let’s explore what $100K+ unlocked
inside your team could look like.

Book a short discovery call.

Please scan the QR code to find out more!
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