
GROUP
EXECUTIVE 
ACCELERATOR

UNLOCK MEASURABLE
VALUE, FAST.

REAL CLARITY. REAL RESULTS. REAL ROI. 



FOCUS AREAS                                           
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STRATEGIC CLARITY
Enhance decision-making and

direction.

PERFORMANCE UPLIFT
Improve team dynamics and

productivity.

Duration: 8 Weeks
Format: Weekly 50-minute online group sessions
 

Support & Accountability: Participants receive curated tools, templates,
and resources, along with structured support to ensure progress and
sustained results.

PROGRAM STRUCTURE

GROUP EXECUTIVE 
ACCELERATOR

Implement smarter strategies
for immediate impact.

LEADERSHIP MOVES



8 x 50-minute online 
group sessions

Weekly action frameworks

Access to curated tools 
and resources

Peer interaction and guided
implementation

Progress tracking and
structured support

ESSENTIAL 
ACCELERATOR
$987 Upfront

Includes everything in
Essential Accelerator

One 1:1 strategy coaching
session (Week 4)

Personalized review of $100K
plan

Mid-point recalibration for
greater traction

Direct access to your coach
for follow-up questions

PERFORMANCE 
PLUS

$1,499 Upfront

Includes everything in
Performance Plus

Weekly 1:1 coaching sessions
(8 total)

Deep personalisation and
executive-level challenge

Full accountability and
momentum check-ins

Customised strategies
based on your team, role,

and goals

EXECUTIVE EDGE
INTENSIVE

$3,599 Upfront

Fitness
Tracker C

Learning Outcomes

By the end of the program, participants will:

Identify and unlock at least $100,000 in business value.

Enhance leadership capabilities for immediate and long-term impact.

implement strategies that drive performance and profitability.

Develop a clear roadmap for sustained business growth.
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PROGRAM TIERS
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Participant Onboarding
Set expectations, outcomes, and commitment 

Pre-program self-assessment + value discovery prompt 

Leadership Needs Snapshot
Discovery session with executive sponsor or HR lead

Clarify business priorities, performance challenges, and context
Shape program arc using relevant DLPA modules

WEEK 0

Alignment &
Scoping 

(Pre-Program)

The program content is subject to change as we tailor the content to the specific
cohort, however the below is the overall framework we will work to.

GROUP EXECUTIVE 
ACCELERATOR PLANNER



(Optional: 1:1 mid-point coaching check-in in
Premium/Exec tiers and Productivity Sprint)

“Where’s your $100K?”
Identify performance gaps, revenue leaks, or strategic drift

Introduce the $100K Value Map
Define an individual and group-level impact target

“Lead what matters most.”
Identify high-leverage activities vs. distraction traps

Use the Leadership Leverage Ladder™
Realign priorities for fast performance ROI

“Upgrade your leadership engine.”
Uncover decision friction and bottlenecks
Install fast/focused decision frameworks

Clarify decision rights across teams

WEEK 1

Find the Value

WEEK 2

Time, Energy &
Leverage

WEEK 3

Decision Velocity
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(Optional: 1:1 mid-point coaching check-in in
Premium/Exec tiers and Productivity Sprint)

“Talk that drives change.”
Strengthen accountability in team communication

Introduce the DLPA Performance Conversation model
Embed weekly rhythm + performance check-ins

WEEK 4

Performance
Conversations that

Shift Behaviour

“Make your strategy visible and actionable.”
Audit current strategy execution

Use the DLPA 3H Planning Canvas (Horizon Now, Next, Beyond)
Set up execution cadence for the next 90 days

“Lift the energy that drives execution.”
Identify drains and drivers in your team dynamics

Triage low-impact meetings and touchpoints
Create a culture of uplift and ownership

WEEK 5

Strategy in Motion

WEEK 6

Team Energy &
Influence
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GROUP EXECUTIVE ACCELERATOR
PLANNER

“Hard calls. Big moves.”
Tackle a tough leadership challenge or decision

Build resolve + executive discipline habits
Make visible progress on your $100K value goal

“Consolidate gains. Lock in change.”
Capture and present $100K value outcomes

Final team reflection + forward strategy
Set post-program accountability for sustainability

Post-Program Options (Add-On)
Monthly check-ins for 3 months

 Integration workshop with broader team
Shadowing & coaching of second-tier leaders
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GROUP EXECUTIVE 
ACCELERATOR PLANNER

(Optional: Executive Sponsor
Debrief & Recommendations)

WEEK 7

Resolve &
Momentum

WEEK 8

Results & Reset
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We’re highly selective about who joins the Executive Accelerator—
because we want to ensure every participant gets
transformational value and contributes meaningfully to the group
dynamic. 

This is for committed leaders who are serious about unlocking
results, not just collecting information.

If we’re confident it will deliver serious ROI, we’ll invite
 you in. If not, we’ll recommend a better 

NEXT STEPS

This program isn’t for everyone.

We start with a short, high-impact conversation to explore your fit. In
this 30-minute call, we will:

Assess your current business and leadership priorities
Identify whether you're leaving $100K (or more) on the table
Share how the Accelerator works—and whether it's the right solution
for you

Discovery Call:

 If you fully participate and don’t believe you’ve unlocked—
or are clearly on track to unlock—$100,000 in value, we’ll

continue working with you until you do.


