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Build Confident,
Capable Leaders

 

Managing Self

Managing Time

Managing Teams

Managing Decisions

Managing Customers

Managing Relationships

The Crestcom Supervisor Program is a 
six-module leadership development
experience designed to prepare leaders 
at all stages—from emerging leaders, to
individual contributors, to new and tenured
supervisors—for continued success.
Participants strengthen six core
management competencies critical to their
leadership journey.

Through engaging sessions featuring
subject matter experts, supervisors learn
practical strategies to improve
performance, enhance their leadership
presence, and create an environment
where people can reach their full potential.

crestcom.com.au

Foundational
Leadership

Competencies 

Managing Self

Managing Time

Managing Teams

Managing Decisions

Managing Customers

Managing Relationships

 Introductory price: 
$2,995
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