Foundational
Leadership
Competencies

© Managing Time
© Managing Self
© Managing Decisions

© Managing Relationships

© Managing Customers

© Managing Teams

Introductory price:
$2,995

CRESTCOM

» Dynamic Leadership
Programs Australia

Build Confident,
Capable Leaders

The Crestcom Supervisor Program is a
six-module leadership development
experience designed to prepare leaders

at all stages—from emerging leaders, to
individual contributors, to new and tenured
supervisors—for continued success.
Participants strengthen six core
mMmanagement competencies critical to their
leadership journey.

Through engaging sessions featuring
subject matter experts, supervisors learn
practical strategies to improve
performance, enhance their leadership
presence, and create an environment
where people can reach their full potential.

crestcom.com.au



CRESTCOM
BY DLPA &z

CRESTCOM

The Skills That Shape Great Leaders

Managing Time Managing Relationships
Managing Time for Conflict Resolution
Maximum Results Techniques

with Mark Sanborn with Dr. Kimberly Alyn

Managing Self Managing Customers
Leade_rshif) Influence Through Captivate Your
Emotional Intelligence Customer

with Colleen Stanley with Shep Hyken

Managing Decisions

How Leaders Shape
Decisions

with Kyle Craig

crestcom.com.au
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